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Economic Development 
FHQ Developments has partnered with d3h Hotels Inc. to build a hotel adjacent to the Living Sky Casino in Swift Current. It will be the only hotel in Swift Current to feature a free breakfast, pool, waterslide and full services spa and salon. This is the first partnership investment for FHQ Developments with more partnerships to come.
A ‘Ground Breaking Ceremony’ was held in Swift Current on Friday July 22, 2011. to officially commemorate the start of construction.
FHQ Developments entered into two formal Memorandums of Understanding (MOU's) of significance.
 The first being with Graham Group Ltd., (Graham Construction) and Points Athabasca Contracting Limited Partnership, outlining the terms of a new Partnership to carry on Construction, and Services contracts. We are now in progress of developing the associated legal agreements to operationalize this venture and are targeting September 2011 for completion.
 The second MOU was with The Saskatchewan Provincial Building Trades and Construction Trades Council, The General President's Maintenance Committee, and Jacobs Industrial Services Ltd. committing to increasing First Nation representation in the trades. This is a precedent setting MOU with the Unions being the first they have ever entered into providing the first formal commitment to work together on increasing opportunities in the trades for First Nation workers.


Active Measures
The Active Measures program set up the File Hills Active Measures Group and Qu’Appelle Active Measures Group, which consists the Income Assistance  (IA) Administrators, Job Coaches/Employment Coordinators, FHQ’s ASETS Staff and FHQ’s Communications Director.  Active Measures priorities are to implement a delivery model that will engage youth I.A. clients and begin a case management process to track those clients in SITAG’s Training Administration System.  Implementation of the delivery model will begin this month.
Another priority is to efficiently communicate what Active Measures is to the clients.  Presentations will be made to FHQTC communities.  The presentation will inform clients about what Active Measures is and how it will provide opportunities to employment.  The first presentation will be held on September 1, 2011 for the Peepeekisis First Nation.  Presentations to the remaining FHQTC bands will be in the near future. 
Urban Treaty Days 
Urban Treaty Days were held on June 20 and 21, 2011 in Regina, Sk. The two day event held at the Gathering Place was filled with activities for children and families.  Each day began with a traditional pipe ceremony and a complimentary breakfast hosted by Silver Sage.  There was also, entertainment ranging from cultural demonstrations to young performing artists.
This year, Urban Treaty Days (RTSIS) held a leadership breakfast on the second day.  It was an opportunity for the community to get to know their leadership.  FHQ Tribal Chair Edmund Bellegarde, FSIN Vice Chief Morley Watson, Treaty Commissioner The Honourable Bill McKnight, Regina Police Services Chief Troy Hagen, City of Regina’s Councillor Fred Clipshan as well as many FHQTC Chiefs were in attendance.  
Even though, the weather did not cooperate, hundreds of urban First Nations came out to collect their treaty money and take part in the unveiling of the Treaty Four Mural at the Gathering Place. The colourful mural is comprised of one larde wall mural and two smaller wall murals representing all the First Nations involved in the Treaty Four area.
First Nations Health Services
The First Nations Health Services (FNHS) staff continues to provide programs and services to the First Nation communities. The Diabetes and Youth Team will be delivering their Healthy Choices Day Camps in the communities all summer. The Environmental Health team continues to respond to the damages caused by flooding in the communities.  The Home Care Team is continuing to provide services through the summer months. FNHS hired a summer student to assist in all the programs being offered.  
The Applied Theatre Arts Program successfully completed the “Forgotten Soldiers” project in partnership with the File Hills Employment and Training Centre.  This project was a student documentary bringing recognition to Canada’s First Nations War Veterans and their battles overseas and at home.
The Youth Leadership Team will be attending the 2011 Saskatchewan Indian Summer Games to conduct cultural activities for all FHQ athletes. 
Youth Engagement Strategy
The Youth Engagement Strategy also known as YAP will become formalized, where the FHQTC youth will become a registered YAP member (through membership fee) and be able to attend monthly assemblies, which will commence in September. The YAP members will have the opportunity to host a meeting in their communities. There are no defined positions in YAP, meaning everyone is equal and there are no limits on membership based in the FHQTC communities
Finance and Administration
The Finance department is very busy completing the Audit of the Financial Statements for the File Hills Qu’Appelle Tribal Council and it’s entities.  The finance department will meet INAC’s deadline of July 31 and have all audits completed.
Technical Services
First Nation Water Operator Oversight Program
In March, the tribal council received notice that the pilot project was being sunset in favour of the Circuit Rider Training Program (CRTP).  The Water Operator Oversight Program, provided support to on reserve Water Treatment Plant Operators in providing safe drinking water.  The Executive Council is pursuing options with the Department of Aboriginal Services (INAC) to have the program re instated or become a CRTP Provider.

Water and Sewer
FHQ Maintenance Management Coordinator is working with contractors from Bullee Consultants Engineering to complete water and sewer inspections for the FHQTC bands starting this July.  After all inspections are finished a follow up will be conducted to see if all the recommendations are being followed and updates are being made by bands.  This process is ongoing.  
Flooding
Flooding has been a major issue for many FHQTC First Nation communities.  An Agency meeting was held in early May to discuss flooding issues and how the flooding has been handled by various Provincial Agencies.  
A discussion around the table was to get our First Nation Housing Inspectors provincially regulated to assist in the inspecting the many houses impacted by flooding on reserve.  The First Nation Housing Inspectors met qualifications and are provincially licensed as Building Inspectors.  The next step is to get the Inspectors to attend a provincial orientation and finalize an agreement with the FHQTC for the inspections.   The tribal council is still waiting on the province to respond.  
Years of Service 
The FHQTC continues to acknowledge our long-term staff members.  The following employees have been presented with years of service awards in appreciated and recognition of their commitment, dedication and loyalty.
10 Years of Service:
	Frances Montgrand				Margaret Crowe					Muriel Ironman				Bevann Fox						Earlene Keewatin				Nadine Morris					Pamela Desnomie				Lana Missens						Brad Johnson					Darwin Keepness					Diane McKay					Deborah Norton					Trevor Pelletier				Jody Langan						Richard Whitecloud
15 Years of Service
	Stephanie Montgrand			Linda Poitras						Marlene Peigan				Marilyn Keepness					Corrina Wajuntah				Dean Bigknife	
20 Years of Service
	Heather Lafoy				Judy Pinay
25 Years of Service
	Carol Pinay- has been employed since June 16, 1986
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