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Economic Development

Two Community Economic Development forums were held in Regina in November with an excellent line-up of speakers. The two events were well attended and some excellent business  practices shared.
 
The partnership between FHQ Developments, Graham Group, and Points Athabasca was signed at a ceremony in Regina on November 30th and legally incorporated on December 19, 2011. The new company will go by the name Points FHQ and has already been bidding work in potash construction projects. The challenge we have ahead is the procurement policies of various corporations in giving points for First Nation content. At this time the Potash Corporations, Crown Corporations and othersn the Province do not give any points in an award for First Nation content. We are in discussions with various corporations in the Province to have their policies changed and will continue to pursue this vigorously.
 
Funding applications for a Natural Resource Coordinator and an Enterprise Incubator Coordinator were both approved and Roberta Soo-Oyewaste Kay was the successful candidate for the Natural Resource Coordinator position. The Enterprise Incubator Position is open at this time and discussions with FNUC on the project and filling this position.
 
Potash dominates the discussions at this time related to community engagement and water concerns for the solution mines proposed. A great deal of work will be ongoing in this area.
 
Meetings have been facilitated with Canadian Logistics who own and operate the Loblaw’s terminal at the Global Transportation Hub on First Nation employment. They are in a major hiring phase and will have ongoing needs for employees with a large work force and normal attrition. Various full time and part time positions are open. Busing has been a major impediment for both rural and urban candidates and we are working with AANDC on funding for busing to overcome this barrier.




on January 7 2012, I have submitted  training proposal to Regional office of INAC for funding. this proposal is for training our water treatment operators with in FHQTC, to give each operator Continuing education units (CEUs)  to keep their certification up to date when they apply for a new certification in 2012/13. each operator must acquire a 1.o ceu  every two years ,in order to keep their certification.

ASETS Program
We are waiting on reporting for summer student programs on Reserve. 
Monitoring is set for September 26, 2011 
Aboriginal Head Start Program:
Head Start programs will receive their base amount of funding of $70,000. For the 2011-2012, Each site will receive an additional $12,125.00
Head Start Program Coordinators submitted their plan to the Tribal Council on the number of children, planned the activities and a budget on how they will spend the additional funds.  In turn the Tribal Council rolled up their information and submitted to FNIH for approval.   
The funds have specific criteria on how they can be spent and are as follows. 
AHSOR-ELCC funds $5,625.00/per site are targeted towards enhancing the access and quality of programming for children in the program including those identified as having exceptional needs. 
AHSOR – FMM funds $6,500.00/per site are targeted towards supporting and enhancing outreach/home visiting activities for children and their families.   
FHQ Women’s Council
This is our last year of three year funding from Sask. Energy for the Women’s Council 
To date we have:
· Met with community women to hear their concerns on the various issues in their communities.  This information that was gathered was put into a work-plan format and was saved on a data disk for each community. 
· Each community will appoint one person to be the link between tribal council and their community women.  (Chief, Counselor or member)
· Plans are to meet and decide as a Tribal Council and affiliated First Nations on how we go about dealing and working on some of the issues that are common in the communities.
· We held a 2 day conference for high school girls and each community were asked to send two girls to the conference.  Overall the feedback was excellent and they would like to see this conference happen again.
· Meeting to be organized this Fall.
· Need to seek more funding to enable us to carry this program on in future
 
 
Income Assistance Administrators – Regional Focus Group 

Funding is received from INAC to coordinate meetings four times per year for 15 administrators across the province.  Administrators are responsible to share information from the meetings with those in there geographical area.  The Administrators are rotated on a yearly basis. Other administrators can attend the meetings but are responsible for their own expenses. 
The meetings agenda’s are set by the administrators  

Youth Engagement Strategy

Background:
In July 2010 First Nations’ Health Services changed the title of the Aboriginal Youth Suicide Program to Youth Leadership. This program is delivered by a team of youth coordinators.  This team delivers: the Youth suicide file; Tobacco Cessation; Brighter Futures and Building Healthy Communities Mental Health and Solvent Abuse programs.  In 2010 FHQTC was directed by the Chiefs to orientate services to better meet the needs of the youth.  In Feb of 2011, FNHS youth leadership team coordinated the first youth gathering where the Youth of FHQ presented their views, needs, wants, etc. to the TC Chiefs including Chief of AFN.  Since this time, FNHS Youth Leadership team continues to take its direction from each of the Youth Action Plan (YAP) groups that have been established in FHQ member communities.   
Current Activities:
The youth leadership team canvassed principles to find to most appropriate location to hold the conference.  Standing Buffalo School was chosen as it was most central and a good fit for the team to test out their coordination abilities.  The use of the gymnasium and classrooms will ensure enough space is allocated to deliver training and transfer knowledge.   
All of the facilitators are FHQ staff and confirmed to present over the 2 day conference.  Training for the youth will include:  Intro to Safe Talk (suicide intervention/prevention); Intro to Critical Incident Stress Management (CISM, understanding the effects of critical incidents/trauma); Intro to Facilitator training; Intro to Youth Peacemaker Training; Intro to Mediation Training and Intro to Communications.   
Sessions will be available for the Caregiver & Coach audience, including:  Inside the Teenage Brain; Nutrition for the Brain; Nutrition for Athletes; Canadian Mental Health First Aid; and Dealing with difficult people.   
The Youth that have been participating in the YAP process over the last year will be recognized for their leadership at a special gala being planned for the final evening of the conference.  We have guest speakers engaged to empower the youth during both the conference and the gala  
Transportation will be available.  Buses have been contracted and a schedule will be widely distributed within the next week. 
Registrations will be accepted until February 16, 2012 at the youth leadership office by fax 306-332-3790. 
Conference Packages will be finalized and distributed this week.  
Next steps/Phase two:
If YAP groups wish to receive more training and or to be certified in any of the above areas, the training will be coordinated and delivered as requested by each Community.  Requests can be made thru the Youth Leadership Office.
Path to Success Conference
The Path to Success Conference was held in Regina February 7 and 8, 2012 at Evraz Place In Regina, Sk.  Over 200 students from across Treaty Four Territory ranging from the age of 14 to 25 attended the 2-day conference.  It was a tremendous success with a keynote address from AFN National Chief Shawn Atleo on the first day.  Students were able to participate in many breakout sessions including university life, skills and trades, active measures, bold eagle and many more pertaining to a successful future.  Event Organizers plan to make next years conference bigger and better.  
Leading Thunderbird Lodge
The Leading Thunderbird Lodge celebrated it’s 5th Anniversary on January 20, 2012. FHQ Leadership and Dignitaries attended the daylong event.  The day consisted of speeches, an open house, pipe ceremony, feast, and a round dance on the Standing Buffalo First Nation.  The event was well attended and had great media coverage. 
A 10 week outpatient evening program will be piloted in Okanese First Nation this February for Okanese and other File Hill First Nations.  
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