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ACRS Inspections and Water Monitoring
As of October 27, 2011 all Asset Condition Inspections/Reports (ACRS) have been completed to all FHQ First Nation Communities.  All water and sewer inspections have been completed for this year.  All water monitoring on water treatment plants are ongoing.  
Leading Thunderbird Lodge
Leading Thunderbird Lodge youth treatment centre has had an exceptionally busy year.  Some highlights this past year include: 
· Accreditation – The Lodge was very proud to achieve a four (4) year accreditation status by the Canadian Accreditation Council (CAC) in June 2011.  The staff worked very hard over the past couple of years in preparation for the document submission and on-site survey.
 
· Visit by National Chief Atleo – The Lodge was happy to host a visit earlier this year by National Chief Shawn Atleo.  He spent over an hour at the lodge, touring the facility and speaking to the youth and staff.  He commended the youth for their courage on their wellness journey.
 
· Community Recognition – The youth were formally thanked by the Mayor of Fort Qu’Appelle this past summer for their contributions in assisting the Town with sandbagging efforts during the spring flood.  A pizza lunch was provided by the Mayor and town administration staff.  Youth and staff also assisted with sandbagging efforts for the Village of Bah-say-tah and Village of Katepwa.
 
· Education – The Lodge was able to attain a school number by the Ministry of Education this past summer.  This now allows the teaching staff at the Lodge the ability to grant secondary level educational credits to youth who attend treatment.
 
Focus for the remainder of the year, will be on: 
· Building of Sweat Lodge & Facility Renovations – The Ministry of Health has approved funding for the Lodge to undertake the building of a permanent sweat lodge on site, undertake facility renovations and purchase of an array of capital items in support of youth treatment programming.
· Outreach – The Lodge has 2 Outreach Workers who will be visiting communities on the east side of the province this fall and within FHQTC and TATC.  Any community who would like to invite Outreach out to provide a presentation can contact either Beckie or Colleen at the Lodge.
· Pilot of Outpatient Treatment Program – Preparations are underway for piloting a 12 week community based outpatient treatment program in January 2012.  The program is based on the Matrix program and both adult and youth programs are currently being piloted through other NNADAP facilities throughout the province.
Current intake runs from October – December 2011.  Next year intakes scheduled for January, April, July, and October 2012.
Active Measures
Career Assessment – Delivery Models
 
FHQ bands have agreed upon and are now implementing a common delivery model that will have on-reserve band staff, namely the Income Assistance Administrator or Job Coach/Employment Coordinator, commence a career plan for their clients.  For those bands that require assistance meeting with all their clients, FHQ staff and staff from the File Hills Employment Centre will come out to the band office to assist in this process.  The delivery model will use the SITAG Client Workbook to gather the client information and set out a career mapping action plan.  This information will be collected and input into SITAG’s Training Administration System (data base) so that we are able to track clients, assist us with planning for training programs and provide bands information regarding their client’s education levels and job ready clients.  We have gone out to Star Blanket, Pasqua and are scheduled for Standing Buffalo in early December.
 
Communications – Band Staff Training
 
Cherish Francis continues to work on a short video that will have role models who have worked themselves off of Income Assistance to employment.  Brochures about Active Measures will be forthcoming.
 Training for band staff – Income Administrators, job coaches/ employment coordinators took place on October 20 and 21, 2011 in Swift Current.  Discussion included: transition to Work, engaging and motivating clients, income assistance policy support for active measures, planning and applying for work opportunity program and INAC ASETS program, NCBR planning that includes community based supports and home to work, policy compliance, SITAG Client workbook, SITAG’s Training Administration System, SITAG’s Labour Market guidelines and their targets and results.  All bands participated except Wood Mountain.  A follow-up meeting will be held in mid-December.
 
On-reserve band staff is invited to participate in Dragon 9 training which starts on November 14th in Regina.  There are 6 modules included in this training that include.  To date 10 FHQ band staff has registered.  FHQ will provide all costs associated with this training. 
Partnership Building

FHQ Developments Inc. is taking the lead on planning and delivering economic development workshops.  The next event is the Industry Engagement on November 9th at the Ramada Hotel in Regina.
 
Youth Conference

Planning continues for a youth conference scheduled for early February in Regina.  Workshops for the conference to include: career planning, role models, educational opportunities and funding options information.
 
Oil and Gas Training
 
In partnership with Can-Elson, training on a rig as a lease hand to be provided to young mobile clients.  More work needs to be done regarding funding for the mobile rig, once this complete start dates and recruiting can occur.  Income Assistance Administrators and job coaches are currently on lookout for potential clients. 

Upcoming Meetings and Events
Monday, November 7, 2011- Pasqua P.A.R.T.Y in Fort Qu’Appelle, SK at 9am
Wednesday, November 9, 2011- FHQ Economic Development Forum in Regina, SK at the Ramada Hotel
Wednesday, November 30 ,2011- Women’s Council Meeting in Fort Qu’Appelle at the FHQ Boardroom starting at 9:30 am.

www.fhqtc.com
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