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Youth Leadership Team
The FHQ Youth Leadership Team’s theme for September is Suicide Prevention & Reducing the Stigma Around Suicide. October’s theme will be Relationship Violence & Teen Dating. Events for September that we will be organizing are the Treaty 4 Youth Activities September 13 to 15, 2011 at the Treaty 4 Pow Wow Arbour and Grounds.   
YAP
[bookmark: _GoBack]Our next YAP Assembly will commence on Friday September 30, 2011 (location pending.)  Each community’s youth will be taking turns hosting one of the monthly meetings in their own cultural way starting September 2011. YAP has become formalized in which members can become a registered member and all members can attend monthly YAP Assemblies. There are no defined positions within meaning everyone will be equal and there are no limits to membership based on community
Communications
The File Hills Qu’Appelle Tribal Council is working diligently to share and inform our 11 First Nations on issues and upcoming events taking place in our area.  We recently hired a Director of Communications to ensure our First Nations are being informed more efficiently and effectively.  We have made changes to our website, www.fhqtc.com, and will now be updating the website on a daily basis with upcoming events, meetings and information for all the FHQ programs and services.  We want to keep our people informed and well aware of what’s going on at the tribal council.  
The FHQTC also has the capacity to send out Media Advisories and Press Releases on behalf of the Tribal Council and its First Nations.  
Saskatchewan First Nations Summer Games
The Saskatchewan First Nations Summer Games were held on the Thunderchild First Nation from August 6 to 11, 2011. This year, the File Hills Qu’Appelle Tribal Council placed 7th out of 13 Tribal Councils.  The FHQ summer games athletes came home with 6 gold medals, 6 silver medals and 5 bronze medals.  On behalf of the FHQTC we’d like to thank all the athletes, coaches, chaperones and parents for taking part in the 2011 Summer Games. 
FHQ Economic Development

Year to date Economic Development funding initiatives approved for FHQTC and our communities’ totals $345,000 with more applications in process. The initiatives are quite varied from the hospitality/tourism sector to a cow calf operation, funeral home, construction company expansion, and partnership development.
Aboriginal Head Start Program
Head Start Program Coordinators submitted their plan to the Tribal Council on the number of children, planned the activities and a budget on how they will spend the additional funds.  In turn the Tribal Council rolled up their information and submitted to FNIH for approval.   
Head Start programs will receive their base amount of funding of $70,000. For the 2011-2012, each site will receive an additional $12,125.00
The funds have specific criteria on how they can be spent and are as follows. 
AHSOR-ELCC funds $5,625.00/per site are targeted towards enhancing the access and quality of programming for children in the program including those identified as having exceptional needs. 
AHSOR – FMM funds $6,500.00/per site are targeted towards supporting and enhancing outreach/home visiting activities for children and their families.   

FHQ Women’s Council
This is our last year of three year funding from Sask Energy for the Women’s Council 
To date we have:
· Met with community women to hear their concerns on the various issues in their communities.  This information that was gathered was put into a work-plan format and was saved on a data disk for each community. 
· Each community will appoint one person to be the link between tribal council and their community women.  (Chief, Councillor or member)
· Plans are to meet and decide as a Tribal Council and affiliated First Nations on how we go about dealing and working on some of the issues that are common in the communities.
· We held a 2-day conference for high school girls and each community were asked to send two girls to the conference.  Overall the feedback was excellent and they would like to see this conference happen again.
· Meeting to be organized this fall.
· Need to seek more funding to enable us to carry this program on in future
 
 
Income Assistance Administrators – Regional Focus Group 

Funding is received from INAC to coordinate meetings four times per year for 15 administrators across the province.  Administrators are responsible to share information from the meetings with those in there geographical area.  The Administrators are rotated on a yearly basis. Other administrators can attend the meetings but are responsible for their own expenses.  The administrators set the meetings agenda’s.
Education 
The Education Department has set out priorities for the 2011-2012 School Year.  
· Education Committee and meeting with Band Governance, Educational Officials; Support Band Administration in Teachers/Administration Evaluation and Policy Development.
· Special Education Review
· ELA and Math Focus
· Renew ELA/Balanced Literacy Professional Position
· Career and Business Facilitator
· Youth Strategy- Contribute to create towards successful learning opportunities, building hope and building capacity.  Path to Success, Youth Engagement Strategy, Youth Action Plan, Peacemakers Program and AHHRI Proposal are all elements of the larger strategy to contribute to a brighter future for First Nations Children and Youth
· Social Skills Programming and Professional Development for Teachers
· Administrative Leadership and Support; change in school administration
· Technology- Improving bandwidth and improving connectivity
· Skills, Trades, Apprenticeship and Career Planning 

The Education Department will be looking closely at the Special Education Review. Needs of Assessment of Service will be conducted to determine whether or not special education programs in FHQTC schools are effective and efficient. 
This school year, the Leading Thunderbird Lodge has been approved by the Ministry of Learning to teach and give credit for approved high school courses while the youth are in treatment.  This is a major step forward for the organization.

www.fhqtc.com
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